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master planning approach

CREATE

INVESTIGATE INQUIRE INNOVATE ILLUSTRATE INFORM
Existing Facilities Analysis Educational Space Adequacy  Options Development and Review Conc;pﬂtnf;t:; f)ihvz‘::;:eﬁ Cost Final Report

Request and review relevant existing

documents
. G "

District Administration

Distribute questionnaires to staff

« Prepare and evaluate master plan
asking how the bullding impacts their

+ Develop and review site concepts
options

showing the building, parking, play

Select and refine recommended
option

i

cerrtered
environments nd funding

School Board Schﬁol Board

! ; . \ School Board School Board _
Meeting: Study Kick-Off Board Presentation: review findings of ~ goard Presentation: present preliminary Board P conceptbuilding  Report: final Master Plan Report
Meeting: Review existing building Steps 1 and 2 and staff survey results options and pricing and site plans presented to Board
conditions report Dﬁ:ndAdmfnijtmhm: District Administration District Administration District Administration
PR eting: review educationa ina: Meeting: review concept development
District Staff ? £ Meeting: present and discuss ing p pme L
Meeting: Meet with facilities staff to programming and delivery goals preliminary options diagrams and pricing :lll:’l(;nogf.::;;::irgasmr Plan Report
gather existing building information ~ District 5 taff Community District Staff C i
Meetings: meet with building principal ¢, i E o Meetings: meet with building principal COMMUN ty

to document programming and space Report: Master Plan Report published

review findings of Steps 1 and 2; present to review concept plan development

utilization reliminary opticns ahd con . and main_lained on District website for
Survey: conduct online staff survey with Eommun;: fepedbackexe":&:‘?:e C?_MHIHHI"’)' . community access
all district staff ¥ 2
Report: document community feedback ~ review concept diagrams; community
Community and share.on website listening session
Report: draft reports on District Website

Report: document community feedback
and share on district website

Survey: community-wide survey to
obtain broad-based input on proposed
options and cost impacts

ENGAGE

INTERACT

Community Engagement Education on Vote

« Publicize the referendum
+ Deploy a group of supporters with

- Develop wording for the
resolution

School Board District Administration
Resolution: develop and adopt the Advertising: Publicize the referendum
resolution via all local media

Community Advertising: Provide literature at every

Community Engagement Session:
discuss referendum options and publish
feedback

Presentations: at local organizations

Small group discussions: coffee chats,
neighborhood chats, around-the-
flagpole chats to gain support

event and in every school publication
with referendum explanation

Community
Information Session: Inform citizens
of vating and pelling infermation and
encourage participation

Deliverables

- Existing Facilities Report + Space Adequacy Analysis « District Master Plan Options + Concept diagram building and site + Final report distributed electronically
« Facilities Maintenance List +  Building Capacity Determination « Pro/Con Analysis plans for posting electronically on District
+  Maintenance profiling and +  Staff survey results and report « Community Engagement Comments  + Conceptual cost estimates website

prioritization Summary « Project timeline
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+ Communication plan, schedule
and collateral (postcards, handouts,
website, press releases, etc.)

+ Feedback from forum

- Voting literature w/ information
« Direct mail piece w/ voting info
+ Election day activities schedule

.
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Waterford Graded School District

Referendum Planning

August 7, 2017
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Options Development 3 Months Options Development
Community Engagement Session 1 August 24
Community Engagement Session 2 September 7

Community Engagement Session 3

September 13

Community Engagement Session 4

September 14

Prepare Community Survey (School Perceptions) September 2017 Survey Preparation
Survey in field October 2017 Survey In Field
Survey Results Returned to Board November 2017 ‘ Survey Results
Develop Referendum Question 2 Months Referendum Question Development
Referendum Resolution Deadline January 2018 . Resolution Deadline | |
Referendum Campaign 70 Days Referendum Campaign
April 2018 Referendum April 2018 ‘ﬁ?l .
3 Vote!
Potential Referendum Fallback Period 7 Months sadesannpnnnafuonasjunnnnphnnsndennnnfonn
November 2018 Referendum November 2018
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options development

Option 1: Renovate & Expand EX|st|ng Buﬂdmg
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options development

Option 2: Middle School Building, Community Center
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Site Plan
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options development

Option 3: New Middle School, Demolish Existing

Site Plan

Phe \Naterford Graded School District




options development

Option 4: New Middle School, Demolish Existing,
Connect to Everreen entar wi Distrct Office

-y

0820

_______

Site Plan
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Waterford Graded School District
Educational Space Analysis

jons development

Building,f-ngram Capacities

Trailside aementary

[Current Enroliment and Room Usage - Year 2015/16

Number Number
2016/2017*  Jof Rooms of Students
Program Enrollment  |Used Per Room Notes
4K 26 1 13.0 Two half day sections per room
Kindergarten 32 2 16.0
First Grade 25 1 250
Second Grade 42 2 210
Third Grade 50 2 250
Fourth Grade 44 2 220
Fifth Grade 52 2 26.0
Sixth Grade 48 2 24.0
Totals: 319 14]
E 1l Capacity based on Maxi and Target Class Size
Num of Maximum Maximum Target Target
Rooms IProgram Iclass Size |Capacity | Class Size | Capacity
14K 18 18 16.2 16.2
2 Kindergarten 18 36 16.2 324
3 First Grade 22 66 198 59.4
3 Second Grade 22 66 19.8 59.4
3 Third Grade 25 75 225 67.5
3 Fourth Grade 25 75 225 67.5
3 Fifth Grade 26 78 234 70.2
3 Sixth Grade 26 78 234 70.2
Emm Classrooms 452 I 44238
Maximum Target
Capacity (Capacity
| a4
Current Enroliment ) 319
Available Capacity 173 124

*Data Source: Wisconsin DPI Third Friday enrollment counts.
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Waterford Graded School District
Educational Space Analysis

Buildingf-ngram Capacities

|Current Enroliment and Room Usage - Year 2015/16
Number Number
2016/2017*  Jof Rooms of Students
Program Enrollment  |Used Per Room Notes
4K 37 1 18.5 Two half day sections per room
Kindergarten 44 2 220
First Grade 60 3 20.0
Second Grade 70 3 233
Third Grade 42 2 21.0
Fourth Grade 66 3 220
Fifth Grade 78 3 260
Sixth Grade 50 2 25.0
Totals: 447 | 19I
rE Il Capacity based on Maxi and Target Class Size
Num of Maximum Maximum Target Target
Rooms Ingram |Class Size |Capacity | Class Size | Capacity
1 4K 18 18 16.2 16.2
2 Kindergarten 18 36 16.2 324
3 First Grade 22 66 19.8 594
3 Second Grade 22 66 19.8 59.4
4 Third Grade 25 100 225 a0
4 Fourth Grade 25 100 225 90
4 Fifth Grade 26 104 234 93.6
4 Sixth Grade 26 104 234 93.6
Ehtai Classrooms | 594' | 534,6'
Maximum Target
Capacity (Capacity
' 53
Current Enrollment 447 447
Available Capacity 147 88

*Data Source: Wisconsin DPI Third Friday enrollment counts.

Woodfield Elementary




options development

Option 5: Grade Level Centers
Building Target Capacity (Calculated as Elementary Schools):
* Trailside: 443 Students
« Woodfield: 535 Students
« Evergreen: 443 Students

2016/2017 Enrollment:

« 4K — Second Grade (All Schools Combined): 447 Students

« Third Grade — Fifth Grade (All Schools Combined): 421 Students
« Sixth Grade — Eighth Grade: 487 Students

tast \Waterford Graded School District 10



options development

Optlon 5: Grade Level Centers

Locate all Pre-K — Second Grade students at Trailside (Approx. 447
Students)

* Locate all Third — Fifth Grade students at Woodfield Elementary (Approx.
421 Students)

« Renovate and Expand Evergreen Elementary into Sixth — Eighth Grade
Middle School Building
— Construct new gymnasium, fithess room and locker rooms
— Construct new performing arts wing
— Renovate existing gymnasium into CTE / Engineering
— Light renovation in existing school — classrooms to be repurposed for core MS classrooms
— Renovate Kindergarten rooms into Science Labs (6)
— Renovate LMC
— Renovate and expand school office to include student services

« Demolish existing Fox River Middle School
» Develop former middle school site for parking, parent drop-off and playfields

tast \Waterford Graded School District 11







cost estimates

Costs Estimates
« Budgeted at cost per square foot basis
Level of renovation — different cost basis
Includes 10% contingency and inflation allowance

Includes 10% soft cost allowance
— Design & Engineering Fees
— Permit Fees
— State Review Fees
— Testing & Inspection Costs

Includes 5% Furniture, Fixtures & Equipment (FF&E) allowance
— Placeholder number — could be high or lower depending on scope of furniture replacement

Development costs for a new site identified separately
* Hazardous material abatement costs not included

as: \Waterford Graded School District 13




cost estimates

Conceptual Budget Summary

FoxRIwrMIdd!eil::mll;'l’roposedomions Option 1: $19.95 mi”ion

Ganeral Construction Scope of Work

- Option 2,3,4: S41.3 million
Option 5: $21.43 million

Addion - Exia Wing Classrsom Arcas TwrStary) w3 N5 5000
Addican - Wit Wing Gymeasiuss/Fitness Arta Singht Sy wass o 5 MEDe §  Sgusas
ey Runcovatin - it Hese 1808 o 5 1000 £ 2750

Fininhes Upgrades/Light Bencyation - it Flase KT8 oo & awae
ey Reravation - Sapond Floor s ol % 15000 § 1LAE3,100
Finishes Upgrades/Light Renovation - Second Floor LY 5 /005 LR
Finishes Upgrades/Light Renovation - Lower Level 4563 st 5 ELT 159,705
Contingency/infiation {10%) 1k 4 LEPRS4ISC 5 1576540

wows y s e Additional Costs:

L s

_ F Ri MS Building Demolition
[ .
: : OX Rniver ullaing Demolition:

- Mew | on = =
Hew Faciiity Incuting SEE Improvessenes e o 5 WE00 5 IS0
Contngercy/infiaion {53) Th % LA S LI5S0

e $1,250,000 (Opts 2,3 or 4)
SeltCowioh  § 1SEMAZSD0
Hi s § Lamgizse ’ ’ ’
Toptal Project Sudgst § 4124750 ° L I L3
.
™ and development costs on a new site:

 Wort a1 Evergren )

Finish Upgrades/Ught Renovation « Exissing Buikding MO W 5 /00§ 150,000

Heavy Bansvations - Science Liby BB 5 IOMO00 5 L3000

Heavy Bensvations - Sehool OMce | Seudest Servces 4304 & 15000 5 645,000 S 0 r

Heawy Banswation - Current gym ba CTE B0 W % 15000 § 1215000 ) 4

Herwy Raiatiens - 1MC 550 4 3 15000 & 25,000

Heuewy Becwaticn - Vivsal Arty a0 o & wa0o & 7 00

Hesvy Bemswation - Culnary Arty 1m0 % 18000 % 00

Herey Renovalion - Breskout Spaces a0 sl 8 15000 % 00,000

Aadition - Perlorming A Wieg 6205 § ME00 5 L1900

Asditien - New Gymnasium, Starage & Lacker Reams e 4 ME00 5 482000

Aiditien - Fitness Boom at Gys oo s % ME00 £ 450,000

Aditer - Sychiet Camsmors Exsarbin 505 3 Mu00 % 57,500

Demn of faitng Facibey & See Besinration Allwarcs 1h % LEaxox 8 Lo

“omingencynflation [15%) Ik § LEAEOoC 8 Lemmo

uENO W 8 25E9 5 IMEELIS0

SehConios  § 18BN
FFE 5% s A3LELE
Total Praject Budgst & 241730050

D of Eatitng Facibey & Sea hestotation Slowares 1
e Lamd Puethase and Dervwdugrment Allownce 1
usenon AbatrmetsHagardoys Masterisead ih
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