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EVALUATION OF THE DISTRICT ADMINISTRATOR 
 
It shall be the policy of the Waterford Graded School District to provide the District Administrator with an annual 
evaluation of her/his work performance.  The evaluation shall be conducted in accordance with state law.  The 
Waterford Graded School Board believes that continuous appraisal of school district personnel is important in the 
Board’s efforts to maintain the high level of performance which is necessary to fulfill its commitment to provide 
quality education to the children of the school district. 
 
 
The basic function of the District Administrator’s position is to achieve the highest quality of education possible for 
all students through the most efficient use of all available resources.  The District Administrator serves as the chief 
executive officer of the school district and through direction from the School Board assumes general supervision and 
leadership for all aspects of the educational program.  These encompass physical facilities, personnel matters, 
community relations and require a wide latitude of decision-making responsibilities.  The District Administrator’s 
evaluation shall be used as a tool to help improve the skills and performance of the District Administrator.  The goal 
of the evaluation process is to provide strong, effective leadership that will support the Board’s commitment to 
excellence in education. 
 
The following procedure shall be used to conduct the annual evaluation of the District Administrator. 
 

1. Annually during the first week in December, the District Administrator Evaluation Form shall be 
distributed to all Board members.  

2. By December 15, all evaluation forms shall be completed and returned to the School Board President.  At 
the next School Board meeting, the Board President and Board will discuss in closed session the responses 
and evaluation data. 

3. At a special School Board meeting in January, the School Board President shall present a written summary 
of the comments of the entire Board to the District Administrator.  At this meeting, the District 
Administrator and Board will review the evaluation.  The evaluation will be based upon the School Board 
approved job description. 

4. Following the annual evaluation and review, the Board may extend the District Administrator’s contract.  If 
the Board declines to renew/extend the contract, the district will follow sec. 118.24 Wis. Stats., in the non-
renewal process.  The District Administrator will have the remaining time of the contract or other 
arrangements, which must be mutually agreed upon. 

5. Termination of the District Administrator’s contract, prior to the expiration of the contract, will be for just 
cause.   
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